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Objectives

At the conclusion of this program, 
participants will be able to

• 1.  Describe basic evolving concepts 
of leadership and their relevance to 
psychologists’ expanding roles

• 2.  List at least five characteristics of 
learning leaders that make them 
effective in uncertain times

• 3.  Identify key contexts in which 
psychologists can apply effective 
learning leadership for the future



Note on Conflict of 
Interest

There is no content here 
which presents a conflict of 
interest nor in which the 
presenter has any financial 
investment. 

The content of this module 
is the intellectual property 
of the presenter, except if 
noted otherwise.



Hindsight:  What have 
we been through?

















Lessons Learned as 
APA President in 2020
• Need for strong organizations
• Importance of professional 

change and flexibility
• Population health/global 

mental health approaches in 
psychology

• Importance of national, 
regional, global collaboration

• Value of science in relation to 
policy and practice

• Focus on values and strategy
• Focus on what can be done



Insight:  What have        
learned that we  

can take forward?



PSYCHOLOGY TAGLINE

WE LIKE TO WATCH...



Learning 
leaders BystandersOR



So ...What is 
a learning 
leader 
approach?



THREE TYPES OF       
LEADERSHIP

• Command and  Control
• Empowerment
• Learning



TYPES OF LEADERSHIP

COMMAND AND CONTROL 
LEADERSHIP 
knows where to go and how to get 
there

Planning
Controlling
Organizing

– Situational Leadership, Paul Hersey, 1979



TYPES OF 
LEADERSHIP
EMPOWERMENT LEADERSHIP
knows where to go but not 
how to get there, focusing on
Quality, Acceptance, Time

Creating Vision
Setting Direction
Empowering



TYPES OF LEADERSHIP:  A COVID-CREATED WORLD

LEARNING LEADER LEADERSHIP
faces great uncertainty about where to go and thus doesn’t know how to get there

Adapted from Hodgson & White, (2001; 2020).  Relax: It’s Only Uncertainty.

Value to the organization

Difficult 
learning

Possibility 
of failure

High

Low

Low Hgh

Basic 
Support

Obsession
du Jeur

The Core
Fundamentals

Star Trek



Foresight:  What is our 
future? 



Eight Skills of Learning Leaders
• Mystery Seekers

• Risk Tolerators

• Future Scanners

• Tenacious Challengers

Adapted from Hodgson & White, 2001

• Exciters

• Flexible Adjusters

• Simplifiers

• Focusers



Three Challenges for Psychologist 
Learning Leaders

• Conceptual and Disciplinary 
Intersectionality

•  Digitization & Technology
•  Ecosystems Approaches                                                                         



• Work Harder????

• Broaden the psychologist pipeline—recruit more psychologists
• Broaden the provider pipeline in general

• Expand our scope of practice

• Establish new, different providers
• Shorten psychologist training

• Create new, different interventions

• Conceptualize mental health differently
• Make technology work for psychologists and clients

• Learn from and work with others—locally through globally

• Focus on systemic concepts, not just individual approaches to intervention
• Focus on what you can learn 

Sample Context Options for Moving Forward:  Thriving with Greater Complexity



“Between stimulus and response, there is a 
space.  In that space is our power to choose 
our response.  In our response lies our growth 
and our freedom.”                                                                                                            

---Viktor Frankl



Consider...
Those who cannot change their minds cannot 
change anything.

---George Bernard Shaw



Without courage we cannot practice any other virtue 
with consistency.  We can’t be kind, true, merciful, 
generous, or honest.

--- Maya Angelou
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Questions?
• Sandra L. Shullman, Ph.D.
• Executive Development Group
• PO Box 14425, Columbus, OH 43214
• 614.573.3200
• sandy@edgp.com
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